1989-90 WCCAQ ORGANIZATION CHART (PROGRAM)

EXECUTIVE DEPARTMENT]

TVENH

{RESOURCE DEVELOPMENT DEPARTMENT

Fundraising &
Public Relations

Yolunteer
Coordination

Hillsboro Secretarial
Pool

FMardi Gras
FFundraising & Public Relations Coordination
-FPublic Relations/Communication
-Grantwriting
-Donor Cultivation
~Thrift Store

[CLIENT SERVICES]

HIntake & Assessment|

-Information & Referral
-Direct Services
Rent Assistance
Heatina Assistance
Shelter Vouchers
Other Basic Needs
LService Enrollment
in WCCAO Proarams

Community Coordination
& Advocacy

HHomeTess Services)
Shelter Home
Children's Program
Transitional Housinag
Case Management
Migrant Shelter

HNeiahborshare]

Intake & Assessment
Information & Referral
Church Shelter Support
Volunteer Coordination

"Transoortation
tPides
Volunteer Coordination

[CHILDREN & YOUTH|

HChiTd Development!

Head Start/
State Pre-K

kEducation
Handicapped
Services

HFamily Services|

HCase Management]

Health/Nutrition
Social Services

HCenter Food Servicel

YParenting Center]

Child Care
Advocacy

[HOUSING & ENERGY|

Hileatherization|
tComprehensive WX

Self Heln KX
Energy Conservation
Education

4Education/Advocacy

-Fair Housing
-Housing Services
-Housing Advocacy

Summer Youth
Project

IHUNGER & NUTRITION

Tualatin Valley|
Food Center

Solicitation,
storage &
distribution
Brown Bag

Community
Coordination &

Advocacy

“Aloha '

-Migrant
Feeding
-Infant
Nutrition
-Oregon Food
Bank Network
-Christmas
Clearing
Bureau
-Thanksgiving
Baskets
-Bulk Purchase
Project

Secretarial
Pool




WASHINGTON COUNTY COMMUNITY ACTION ORGANIZATION

Self-Sufficiency Program

- Client identification & enrollment & outreach
- Family needs assessment & barrier identification
- Family goal setting & service plan

- Linking up with needed services including
support groups, emergency & basic needs, education & training

- Monitoring & advocacy

- Reassessment of family progress

| |
Homeless Families Low Income Families

= Hillsboro Shelter Home (125) - Head Start Parents(1860)
(3 weeks) - 8 months

- Tigard Christian Ministries Shelter (76) - New Directions Enrollees (126)
(3 weeks) - 3-9 months

-~ Transitional Housing (12) — Partnership Project Enrollees (46)
(3-6 months) - 18 months

- 58% Hispanic



1920-1987 Organization Char+

WCCAQ BOARD OF DIREZTORS
|

| _Executive Direc+or |

Finance Department —

Resource Development Department i

f Housing & Znergy Department | Hunger & Nutriti657 Child Development _} 'Fam11y Services
Depar<tment l | Cepartment l Department |
—Weatherization — TVFC: County- — Head Start —Intormation &
. wide Food Bank ReTerral
—+air Housing —State Pre-K
i ' _ —8rown Bag: Self —Intake & Assessment
——=tneray Education Help Project: —Child Care Vouchers for all WCCAQ Prog.
—Special Housing —Holiday Food —Emergency & Basic
Servicas Basket Coord. —Child Advocacy Needs Services
—AfTordabie Housing — Migrant Food — Parenting Classes —Transportation
Advocacy Coordination i
-Homeless Services
—3helter
—Transitional
Housing
L-Chﬂdren‘s
Support

~Self Sufficiency

DPP

Homeless Case
Management



1990-1991 Organization Chart

WCCAO BOARD OF DIRECTORS

o
[_Executive Director |

[Finance Department]-

-[Resource Development Departmeni]

|Housing & Energy Department |

Weatherization

Fair Housing

Energy Education

Special Housing
Services

Affordablé Housing
Advocacy

Hunger & Nutrition Child Development Family Services ‘
Dept. Dept. -
- TVFC: County- - Head Start ~ Information &
wide Food Bank Referral
- State Pre-K
- Brown Bag: Self - Intake & Assessment
Help Project - Child Care for all WCCAO Prog.
- Development
- Holiday Food - Emergency & Basic
Basket Coord. + Child Advocacy Needs Services
- Migrant Food -~ Parenting Services - Heating Asst.
Coordination - Rent Asst.
Transportation

- Homeless Services

Shelter
Transitional Housing
Children's Programs

- Family Development

Homeless Case Management
Head Start Case Management

- Demonstration Partnership
Portland Community College: -----=----mmmmmeemo Project

New Directions

Hispanic job readiness prep.
- Dept. of Labor Mentors

- Dept. of Education New Directions Case Mngmnt.
-~ Private Industry Council

- Housing Authority

- Kaiser Permanente

_ Dvivata EFaiindatsanc




1990-1997 Organization Chart

WCCAQ BOARD OF DIRECTORS
1

Executive DirectorJ

| Finance Department —

Resource Development Department

| Housing & Energy Department |

— Weatherization
—Fair Housing
—Etneray Education

—Special Housing
Services

—AfTordabie Housing
Acvocacy

Hunger & Nutrition
Department

— TVFC: County-
wide Food Bank

—Brown Bag: Self
Help Project

—Holiday Food
Basket Coord.

— Migrant Food
Coordination

Family & Child Deve]opmenti

Department

Intake & Basic Needs |
Denartment f

— Head Starz
—State Pre-K

—Child Care
Development

—Child Advocacy
—Parenting Classes

—Self-Sufficiency
Project

—Information &
Referral

—Intake & Assessment
for all WCCAQ Prog.

—Emergency & Basic
Needs: Services

—Transportation

Homeless Services

—Shelter

—Transitional
Housing

= Children's
Support



1990-1991 Organization Chart

WCCAO BOARD OF DIRECTORS

i

[_Executive Director |

; |
[Finance Department |-

|

T

L

[Resource Development

Department |

S -
Housing & Energy Department |
it :

—

Weatherization
Fair Housing
Energy Education

Special Housing
Services

Affordable Housing
Advocacy

e i | ——— SERRESSAR R, [
Hunger & Nutritioﬁ1 [Child Development lFami]y Development ] |C11ent Servicesf
Dept. L \Dept. o i '
- TVFC: County- - Head Start F Parenting - Information &
wide Food Bank ' . Services Referral
- State Pre-K '
- Brown Bag: Self i - Homeless Case ~ Intake & Assessment
Help Project ~ Child Care Management for all WCCAO Prog.
i Development
- Holiday Food L - Head Start Case - Emergency & Basic
Basket Coord. Child Advocacy Management Needs Services
~ Migrant Food ~Demonstration Heating Asst.
Coordination _ Partnership Rent Asst.
Transportation

College: |
New Qirections I

{Port1and Coﬁﬁﬁﬁffy_L--—{Efggect

- Dept. of Labor

- Dept. of Education
~ Private Industry
Council

- Housing Authority

- Kaiser Permenente

~ Private Foundations

L Hispanic job

readiness prep.
- Mentors

New Directions

Case Management

r

Homeless Services

Shelter
Transitional
Housing
Children's
Programs



1990-1991 Organization Chart

WCCAO BOARD OF DIRECTORS
|

| _Executive Director |

[Finance Department]-

—[Re;purce Development Department |

1/91

New Directions L
Case Management

| . | | _ ., | [
Lﬂousing & Energy Department I Hunger & Nutrition Child Development [Eami]y Development [Qljent Services Dept.
Dept. Dept. -
- Weatherization - TVFC: County- Head Start -Homeless Case - Information &
wide Food Bank Management Referral
- Fair Housing - State Pre-K
- Brown Bag: Self -Head Start Case - Intake & Assessment
- Energy Education Help Project - Child Care Management for all WCCAO Prog.
, Development
- Special Housing - Holiday Food - Demonstration - Emergency & Basic
Services Basket Coord. L Child Advocacy Partnership Needs Services
: Project -
~ Affordable Housing - Migrant Food -~ Parenting Services Heating Asst.
Advocacy Coordination -Hispanic job Rent Asst.
rediness prep. Transportation
-Mentors

Homeless Services

Shelter
~Homeless Farmworker Transitional
Family Case Management Housing
T Children's
Programs



Revised April 1991

1991-1992 ORGANIZATION CHART

WCCAO Board of Directors

IExecutive

Jirectori

i;inance De ar!nentL—

—-IResnurce Development Departnentl

= T

Housing & Energy]
Department

| H

Weatherization
Fair Housing
Energy Education

Special Housing
Services

Affordable Housing
Advocacy

unger

& Transportatlonl

| Departme: artlent |

TVFC County-
wide Food Bank

Brown Bag: Self
Help Project

Holiday Food Basket
Coordination

Migrant Food
Coordination

Volunteer Trans-
portation Program

Child Develop-entl
epartment

i

——r—Tr— T

Head Start
State Pre-K

Child Care
Development

Child Advocacy

Parenting
Education

|

[selt Sufficiency |
Program |

Homeless Case
Management

Next Steps/

Pasos Siguientes

New Directions
Case Management

Energy Self
Sufficiency

Head Start Case
Management

-

I

| Client

Services

| Department !

Information
& Referral

Intake &
Assessment
for all WCCAO
Services

Emergency &
Needs Services
~ Heating
l Assistance
B Rent Asst.
- Farmworker
Home Owner-

ship

ﬂoneless Sves
~ Shelter

Transition-

al Housing
= Children's

Programs



Revised May 1991

1991-1992 ORGANIZATION CHART
WCCAO Board of Directors

Einance Department —

Executive Director

—_Resource Development Department

Housing & Energy
Department

Weatherization
Fair Housing
Energy Education

Special Housing
Services

Affordable Housing
advocacy

Hunger & Transportation

Depar

tment

TVFC County-
wide Food Bank

Brown Bag: Self
Help Project

Holiday Food Basket
Coordination

Migrant Food
Coordination

Volunteer Trans-
portation Program

Child Development
Department

Head Start
State Pre-K

Child Care
Development

Child Aadvocacy

Parenting
Education

Self sufficiency
Program

- Homeless Case
Management

— Next Steps/
Pasos Siguientes

— New Directions
Case Management

- Energy Self
sufficiency

~ Head Start Case
Management

Client Services -

Department

— Information
& Referral

~ Intake &
Assessment
for all WCCAO
Services

— Neighborshare
— Shelter Home

— Transitional
Housing

~ Heating, Rent
& Homeless
Assistance

L Farmwor ker
Special Needs



Finance Department —

1991-1992 ORGANTIZATION CHART

WCCAD Board of Directors

Executive Director

—_Resource Development Department

Housing & Energy
Department

Weatherization
— Fair Housing
— Energy Education

— Special Housing
Services

— Affordable Housing
Advocacy

Revised June 1991

Hunger & Transportation
Department

~ TVFC County-
wide Food Bank

~ Brown Bag: Self
Help Project

— Holiday Food Basket
Coordination

~ Migrant Food
Coordination

~ Volunteer Trans-
portation Program

Child Development
Department

Head Start
State Pre-K

Child Care
Development

Child Advocacy

Parenting
Education

T

Self sufficiency

Progr

am

— Homeless Case
Management

-~ Next Steps/
Pasos Siguientes

— New Directions
Case Management

~ Head Start Case
Management

Client Services
Department

Information
& Referral

Intake &
Assessment
for all WcCCAO
Services

Neighborshare
Shelter Home

Transitional
Housing

Heating, Rent
& Homeless
Assistance

Energy Self
sufficiency

Farmwor ker
Special Needs



Finance Department =

1991-1992 ORGANIZATION CHART

WCCAD Board of Directors

Executive Director

— Resource Development Department

Housing & Energy

Depar

tment

Weatherization
Fair Housing
Energy Education

Special Housing
Services

aAffordable Housing
Advocacy

Revised September 1991

Hunger & Transportation
Department

TVFC County-
wide Food Bank

Brown Bag: Self
Help Project

Holiday Food Basket
Coordination

Migrant Food
Coordination

Volunteer Trans-—-
portation Program

Child Development
Department

~ Head Start
— State Pre-K

— Child Care
Development

— Child Advocacy

— Parenting
Education

Self Sufliciency
Program

- Homeless Case
Management

~ Next Steps/
Pasos Siguientes

— New Directions
Case Management

— Head Start Case
Management

— Mortgage Default
Prevention

Client Services
Department

Information
& Referral

Intake &
Assessment
for all WCCAO
Services

Neighborshare
Shelter Home

Transitional
Housing

Heating, Rent
& Homeless
Assistance

Energy Self
sufficiency

Farmwor ker
Special Needs



1992~-1993 ORGANIZATION CHART

WCCAQO Board of Directors

Executive Director

Finance Department —

~ Resource Development Director

Housing & Energy Tualatin Valley Food Child Development
Department Center Department
— Weatherization = County-wide — Head Start
Food Bank
— Fair Housing — State Pre-K
~ Brown Bag Self
— Enevrgy Education Help Project — Child Care
Development
~ Special Housing ~ Holiday Food Basket
Services Coordination ~ Child advocacy
- Affordable Housing ~ Migrant Food - Parenting
Advocacy Coordination Education
- Mortgage Default
Prevention

- Housing Development

Revised June 1992

Self sufficiency

Homeless Case
Management

Next Steps/
Pasos Siguientes

Head Start Case
Management

l

Client Services
Department

Information
& Referral

Intake %
Assessment
for all WCCAO
Services

Neighborshare
Shelter Home

Transitional
Housing

Heating, Rent
& Homeless
Assistance

Energy Self
sufficiency



1992-1993 ORGANIZATION CHART

WCCAO Board of Directors

Executive Director

Finance Department -

-_Resource Development Department

Housing & Energy Tualatin Valley Food Child Development Client Services
Department Center Department Department
- Weatherization - County-wide - Head Start - Information
Food Bank & Referral
- Fair Housing - State Pre-K
- Brown Bag Self - Intake &
- Energy Education Help Project - Child care Assessment
Development for all Wccao
- Special Housing ~ Holiday Food Basket Services
Services Coordination - Child Advocacy
- Neighborshare
- Affordable Housing - Migrant Food ~ Parenting
aAdvocacy Coordination Education - Shelter Home
- Mortgage Default - Self Sufficiency Program - Transitional
Prevention Housing
- Housing Development - Heating, Rent
& Homeless
fissistance

~ Energy Self
Sufficiency

Revised November 1992



1993-1994 PROPOSED ORGANIZATION CHART

EXECUTIVE
DIRECTOR

Development Administrative
Director Services Director
|
Manager
I : 1
Bookkeeper .80
Admin Assistant Personnel,
Volunteers/intems
Thrift Store
Supervisor [ ]
2 | 2 Secretaries |
Clerks/Receptionists
| 1 1
Child Development Client Services Housing & Energy
Director Director Director
Opertrs oo
T Specialist Consultants (2-3)
[ ]
Child Development Family Services Child I : . : I
Manager Manager Care/Parenting Homeless Services Hillsboro Client Neighborshare Housing Advocacy Weatherization
Manager Manager Services Manager Client Services Manager Manager
Manager
10 Center | Health/Disab. i | Lead Child Care |._ 2
Coordinators Coordinator Worker Program Assistant | -I Service Specialist | Service Auditors/inspectors
Specialist/Case
. . Manager
| Transportation . Jesuit Volunteer .
19 Teachers Specialist Assistant Jesuit Voluntser
] () Sheiter o Jesuit Volunteer
17 — Smg_ Parecn;n!idauce:uon Supervisors I&R Specialist
Assistants LIEAP
Case Manager | LIEAP
: 1 | Mental Health
rimlion e
= SA; AH Case Manager
|| 11 Food Service : —
Aldes - Food Service
Specialist ] 2 Head Start Case
L {2 Heag Start Family Managers
Service Workers

Substitutes

|

2 Assistants




1993-1994 ORGANIZATION CHART

TVFC
QOctober 1993

Revised May 1993

I WCCAO BOARD OF DIRECTORS I
l EXECUTIVE DIRECTOR I

Resource Administrative
Development Services
Depariment

I Finance I Support
Services

Housing and Energy Child Development
Department Department
Weatherization || Head Start i
Fair Housing State Pre-Kindergarten
Energy Education Child Care Development

Special Housing Services

Child Advocacy

Affordable Housing
Advocacy

Mortgage Default
Prevention

Housing Development

Parenting Education

Client Services
Depariment

Information and Referral

Intake & Assessment for all
WCCAQ Services

Homeless & Farmworker
Services

Heating, Rent, &
Emergency Assistance

Energy Self Sufficiency

Homeless & Head Start
Case Management




1994-1995 STAFF ORGANIZATION CHART

Executive
Oirector

Development
Director

Administrative
Services Director

Special Events

Finance Manager

Support Services

l Property Manager l

Manager Manager
Accounting Clerk Admin. Assistant/
Office Manager
Thrift Store
Supervisor
2
Clerik/Receptionists
[ | |
Child Development Client Services Housing & Energy
Director Director Director
[ | ] [
Child Development Family Services Child - Operations Housing Advocacy Weatherization
Manager Manager Care/Parenting Specialist Manager Manager
Manager
[ [ l
Haomeless Servicas Hillsboro Client Neighborshare Auditor/
9 Center _{ Health Coordinatorl || Lead Child Care Manager Services Manager Client Services Inspector
Coordinators Worker Manager
- Disabilities
Coordinator
[ 18 Teachers l l Assistant ] —{ Program Assistant i ‘—! Service Specialist Service
1 SpecialistCase
|| Mental Health Managsr
Contracts L_| Parent Education || Program Speciaist
18 Contracts Jesuit Volunteer. | | 1&ASpecalist- || . |.
A Alds Jesuit Volunteer
S prrer
: Coordinator || 4 snetter Nignt
Suporvsors iR spocac_]
LIEAP Screener
11 Food Center Food Service _| Case Manager I —| LIEAP Screener |
Aides Worker SAFAH Case
Manager
, | SAFAH Case
Substitutes Food Service Asst Manager
2 Head Start
Family Service
2 Head Start Specialists
= Family Service
Specialists




1994-1995 ORGANIZATION CHART

I WCCAQ BOARD OF DIRECTORS I ________________________

EXECUTIVE DIRECTOR I

]
|
|
I
]
I
I
I
!
|
I
]
Resource I Administrative 1
]
I
I
]
1
]
]
]
1
1
]

Development | Services

Department

I Finance I Support | Property
Services Management
Head Start
Pal;icy Council

Housing and Energy Client Services Child Development _{
Department Department Department '~ ~77

| Woeatherization || Information and Referral - Head Start/ State

Pre-Kindergarten
| ] Fair Housing - Intake & Assessment for all Child Care Development

WCCAO Services = and Advocacy
-~ Energy Education Homeless & Farmworker Parenting Education
Services [ ]
|__| Special Housing Services - Heating, Rent, & | | Pilot Transition Project
Emergency Assistance

Affordable Housing
— Advocacy
and Development

Energy Self Sufficiency

Homeless & Head Start
Mortgage Default |  Case Management
Prevention

Shelter Home &
| Transitional Housing

Revised 6/7/94



1995-1996 STAFF ORGANIZATION CHART

Executive
Dwrector
Development \dmir F
Director Services Director
Development Fiscal Manager Support Services Transportation &
Coordmalor Manager Facifities Mgr.
I |
Accounting Clerk Admin. Assistard/ Computer
Office Manager Specialist
4 Secretaries
Clerk/Receptionists
2
[ 1
LCMdDevelopmedDirector 1 I Chertt Services Direcior ' l Housing Director l =
| _ | _ |
Famiy Services Operations Wealhexization Housing Advacocy Homeless Services
Prog. Manager Specialist Manager Manager Manager
| 1
_I Health Coonﬁnetﬂ l Services Managor I Self Sufficiency Audilor/ Housing Shelter
Manager Inspector Resources Coordmator
! Specialis
|| Disabii
Coordinator

| Hiisboro Sesvice 2 SAFAH Case
Specialist Managers Program Specialis(
Mortal Health Jesuit Volunteer
Conlracts

4 Heed Starl 1
IR Speciakst Famay Service 4 Shelter
| Food Sarvice Speciafists |Nigfi3wew'sors
Coordinator : ]
= R
l g;:c‘aiste Case Manager

Food Service
Worker
I Program Assistant J
Food Service Asst.

—| Ac:ess Spec:ﬁs(

Revised 6/2/05



1995-1996 ORGANIZATION CHART

I BOARD OF DIRECTORS l

Iﬁ EXECUTIVE DIRECTOR I

Resource

Development

Development

Administrative
Services
Department

Coordinator

I Finance I Support | | Property
Services Management
I

Housing Department

Woeatherization

Fair Housing

Energy Education

Special Housing Services

Affordable Housing
Advocacy
and Development

Mortgage Default
Prevention

Shelter Home

Client Services
Department

Head Start
Policy Council

Child Development
Department

|

b= — —

Information and Referral

Intake & Assessment for all
CAO Services

Farmworker
Services

Head Start/ State
Pre-Kindergarten

Child Care Development
and Advocacy

Parenting Education

Heating, Rent, &
Emergency Assistance

Energy Education

Homeless & Head Start
Case Management

Transitional Housing

Revised 5/23/95




1996-1997 STAFF ORGANIZATION CHART

EXECUTIVE DIRECTOR
Director of Development Deputy Director Director of Business
& Support Services and Finance
R Develog l 1 Personnel
Coordinator B Energy Housing Advocacy Homeless Services Child Development Family Services Client Services Self Sufficiency Manager
Conservation Manager Manager Manager Manager Manager Manager Manager
Communications l l ‘ Finance
Manager | - | Manager
Auditor/inspector Affordable Hsg. | | Hsg. Resources 9 Center Health | |  Operations 2 Family
e Advocate Speccialist Coordinators Coordinator Coordinator Advocates
Administrative Asst/ Boos
= — _ = ookkeeper
Offies Mer Shelter ' Disabilities Client Services I
|| Coordinator 19 Teachers | Coordinator | Specialist 4 Family Service
| | 3Secremries ] Specialists Transporuation &
Prog, Spec. I || Menzal Health - Farmworker Facilities Manager
4 Contracts Advocate
AT T — Jesuit Vol 76 Assistants
Office Assistant Aides i
Enrollment 1 & R Specicalist Bus Drivers
4 Shelter | 1 — )
Clerk/Receptionist | | Resident Asst Bub Teachers -
w & 8 Drivers Food Service Maint. Person
Case —| Coordinator (contracted)
Clerk/Filing Manager
u PIC
Food Service
Homeless Worker
Program — | Educ. Liaison
1 Assistant

Food Service
Assistant




1996-1997 ORGANIZATION CHART

~BOARD OF DIRECTORS

Program Operations |

Head Start/Child Care

Homeless Services/
Transitional Housing

Housing

Information & Referral

—_—

Emergency Basic Needs
Assistance

Self-Sufficiency

Energy Conservation

|__| Even Start/Aduit Education

Advocacy &
Community Involvement

Farmworker Services

Intake & Assessment

| EXECUTIVE DIRECTOR I
|
Resource Development Finance & Business
& Support Services
Fund Raising || Accounting & Bookkeeping
| | Communications & Budget Coordination
Public Relations ' '
Grant Writing Contract Management
—
Volunteer Coordination - Audit
) MIS Support Personne!
|| Office Management Facilities
Secretarial Support Equipment/Vehicles
Inventory

Revised 5/29/88



1997-1998 STAFF ORGANIZATION CHART

EXECUTIVE DIRECTOR
Director of Development Deputy Director Business and Finance
& Support Services Director
Communications/Public [ |
[ | Relations/Grantwriter Mgr. | l | Personnel
Energy Housing Advocacy Child Care & Homeless Client Services Child Development | Manager
Communications Conservation Manager Manager Services Manager =5 Manager Manager
Systems Specialist | [ Accounting
Auditor/Inspector ‘Affordable Hsg. Homeless Educ. Homeless Program Manager
Data Advocate Liaison | Prevention Spec Assistant
Specialist Accountant
Housing Services Operations/ Child & Family
Administrative Assistant/ Coordinator | LIEAP Coord. Services Mgy,
1 Office Manager Bookkecper
e Sh;[rerm 4 Client Education |
4 Office el | Services Spec Coordinator .
| Specialists ! L] Transportation &
2 Prgm. Spec Information & Soc.Ser./Parent Facilities Manager
Clerk/Filing | Jesuit Vol. | Referral Spec. Inv. Coord
PIC 3 7 Bus Drivers
4 Shelter TZR Disabilities
Resource Development Resident Asst L -1 Coordinator
= Specialist
Coordinator . Maint. Person
Case Health (contracted)
Manager Coordinator

Children's Food Service
— | Prgm.Spec Coordinator
SAFAH -
~1 Coordinator Fo\;ﬁriz?‘
2 Family Food Serv.
Advocates Asst
5 Prgm. Area
| Coordinators

7-15-97



