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S 'fThe pquose of the Head Start program is to promote school readmess by enhancmg the f_ﬁ- B
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N Pohcy Councrl refers to the Head Start Pollcy Councll i o
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'_'i-:.’::appomt a member to serve on the Policy Council, and the Policy Council shall appomt a }1' L
- member to serve on the Board. Appomtment of these members will be conducted i in . L :
_accord with each’ groups ‘seating or election procedure. In addition the Board shall -

.. prioritize current or past Policy Councrl members and other cun'ent or past Head Start
S .-_parents' to occupy seats on the Board TR : :

SR *-'Prmcrpal Respo blhtles of the Board Wlth respect to Head Start
.1, Overall legal and financial responsibility for the Head Start program e IR L
e 2, Ensurlng that appropnate mtemal controls are establrshed and unplemented m order to S
. safeguard grant funds, - S S R
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[ S ~Approving procedures for Head Start program plannmg =

2. Participating in the deveIOpment of the program s ph110sophy and long and short
. range goals and objectives, - . | | L
i '3_._;"_'-Approvmg annual program workplans & ERREC R
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R - Approval of the annua] self-assessment and planmng of act:lons that result from the
Ll yeview of the self-assessment or from the Federal momtonng review. * :
6, Approvmg program pnontles for recrultment, enrolhnent and selecnon of farmhes
SR Determining the composmon of the Pohcy Counctl and the procedu.res by whrch
i " members are chosen, © - RE S
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9, ._.__Deslgnatmg the relmbursement criteria, process and rate for parent partrc1patron m the G
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: '-_"Shared Responsnbllmes Betweeu the Board and Pohcy Councll S

ol Approval of funding apphcatlons and amendments to fundmg appllcat:ons for Head
S __-'Start and Early Head Start, including admnnstratlve serv1ces The Pollcy Counctl

AT _';must approve prior to. submrssron of apphcatlons

i, 'Approval of corporate personnel pollcres and_changes to personnel p011c1es

. 'Shared Responsrblhtles Between the Pohcy Councll and the Executrve Dlrector

“.+ 1. Decisions to hire or terminate the Head Start Dtrector S i :

R 5'2 -Approval of adrmmstratlve personne] pohcles or revrs1ons to adrmmstratrve personnel e
. polrcres S _ ¥ : - _ Ry

N .. Process for Resolvmg Internal Dlsputes Between the Board and the Pollcy Councll G

_' G _§In the event t.hat the Board and Pollcy COUIlCll are unable to agree regardmg a matter

.. requiring mutual consent or in instances of other types. of drsputes, including w1thout
. limitation the performance or mterpretatton of ﬂllS Agreement, the followlng dlspute

' "1-_'-;'::_-'5_resoluttonprocess shall apply GhE i o R
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" - Executive Committees of the Board and Pohcy Councﬁ Sl.lb_lect to the agreement of the T
':Board Charr and Pohcy Councll Chan- e : SIS

- _'__':Step2 : L : S
If resolutlon is not pos51b1e through Stepl the parttes shall ut1hze an mdependent e
- mediator. The Board and Policy Council Chairs will select the medlator The medtator :
s will be selected from a pool of attorneys and others skrlled and expenenced in medratton S
- and dispute resolution, including any of the local publicly supported mediation centers. A Lo
- representative from the Head Start Bureau or the Oregon Department of EdUCatlon may R gE
P "-fbe usedasa medtator The medtatlon shall tnclude at a minimum the. Executtve - e
" Committees of the Board and the Pohcy Council, The medratlon shall be conducwd in an | Sl
Y -._1nforma.l manner. The medlator wﬂl meet w1th both parhes in attendance and may ch005e :-. Goniiany
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o 1o meet wrth the partles separately The recommendatrons of the medrator wrll be sub_;ect
e ' [to the separate revrew and approval or drsapproval of partles S :

N If resolutron is not poss1b]e through Step2 the parhes wrll submrt thelr drspute to Sl
... arbitration, Unless otherwise agreed, the arbitration shall be conducted in Washmgton or
" Multnomah counties, Oregon, in accordance with the then-current Commercral o e s
Arbrtratron RuIes of the American Arbttratlon A.ssoc1atlon but not necessanly under the o AR
* . auspices of that association. The arbitration shall be held before a single arbitrator. (unless e
e otherwise ag;reed by the partres) The arbitrator shall be chosen from a panel of attomeys
" -orretired government officials knowledgeabie in the field of non-proﬁt and government
programs Jaw in accordance with the then-current Commerclal Arbztratron Rules of the -
- ‘American Arbitration Association, If the arbitration is commenced, the parties agree to
-0 permit discovery proceedings of the type. provzded by the Oregon Rules for Civil
" Procedure both in advance of, and during recesses of, the arbitration hearmg, whrch to
- the extent practlca} between the parties, shall be conducted in an informal manner -
‘designed to accomplish the discovery goals at a minimal cost to the parties, The partles
0 agree that the arbitrator. shall have no 3unsd1ctlon to cons1der evidence with respect to or
o render an award or. 3udgment for pumttve damages (or any. other ‘amount awarded for the
. purpose ofi mposmg a penaity) The parties agree that all facts and other mfonnatron
-+ relating to any arbitration arising under this Agreement shall be kept confidential to' the TR
Con s fullest extent permxtted by law. The demsron of the arbttrator will be ﬁnal and bmdmg il
'”__'-uponthepartres | S e e R

Ehi _\Revrew andlor Modrﬁcahon of Agreement

: :_...':The Partres may Inodey thlS Agl'eement at any tlme subJect to the1r mutual consent The IR R
- Partics shall review. thlS Agreement three years from its signing : and no more than three -:-g Shanoan
: :Years subsequent to any renewal or modzﬁcauon of the Agreement e e
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Community Action and Head Start Policy Council

Covmunrry Acrion ,
Felpngpoople. Changigloes. Shared GovernanceAgreement

The purpose of the Head Start program is to prepare children for educational success by
enhancing the social and cognitive development of low-income children. The governance
and management of the Head Start program as prescribed by federal regulations {principally
found at 45 CFR 1304.5) 1s a shared responsibility between the grantee agency board, the
policy council and staff.

This agreement, signed and effective January 20, 2005, establishes a cooperative plan for the
operattons of the Community Action Head Start program and outlines specific
responsibilities of the Community Aciton Board, Community Action Head Start Policy
Council, and staff. Further, this agreement specifies a process for dispute resolution
between the Community Action Board and Community Action Head Start Policy Council.

In this document, “the Board” refers to the Community Action Boatd of Directors, and
“Policy Council” refers to the Head Start Policy Council.

Membership

In order to facilitate timely communication and coordinate activities the Board shall appoint
a member to serve on the Policy Council, and the Policy Council shall appoint a member to
serve on the Board. Appointment of these members will be conducted in accord with each
group’s seating or election procedure. In addition the Board shall consider current or past
Policy Council members and other current or past Head Start parents to occupy seats on the
Board.

Principal Responsibilities of the Board with respect to Head Start

1. Overall legal and financial responsibility for the Head Start program.

2. Ensunng that appropriate internal controls are established and implemented in order to
safeguard grant funds.

3. Ensuring that an annual financial audit 1s conducted.

4. Conducting agency-wide strategic planning, with input or representation from Policy
Council.

5. Reviewing and approving Policy Council by-laws.

6. Approving annual budgets and work plans.

Principal Responsibilities of Policy Council

1. Approving procedures for Head Start program planning.

2. Participating in the development of the program’s philosophy and long and short range
goals and objectives.

3. Approving annual program workplans.

4. Approval of decisions to hire or terminate Head Start staff. The Director has operating
responsibility, and the Policy Coundil approves such actions based upon Policy Council
participation in the hiting or termination process.

5. Approval of the annual self-assessment and planning of actions that result from the
review of the self-assessment or from the Federal monitoring review.

6. Approving program priorities for recruitrent, enrollment and selection of families.
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7. Determining the composition of the Policy Council and the procedures by which
members are chosen.

8. Designating the reimbursement ctiteria, process and rate for parent participation mn the
program and in Policy Council activities.

Shared Responsibilities Between the Board and Policy Council

1. Approval of funding applications and amendments to funding applications for Head

Start and Early Head Start, including administrative services. The Policy Council must

approve ptdor to submission of applications.

Approval of corporate personnel policies and changes to personnel policies.

3. Establishing a procedute to resolve community complaints about the Head Start
program.

4. Ensuring that corrective action plans are developed and carried out following official
Head Start program reviews,

b

Shared Responsibilities Between the Policy Council and the Executive Director

1. Decisions to hire or terminate the Head Start Director.

2. Approval of administrative petsonnel policies or revisions to admintstrative personnel
policies.

Process for Resolving Intemal Disputes Between the Board and the Policy Council

In the event that the Board and Policy Coundl are unable to agree regarding a matter
requiring mutual consent or in instances of other types of disputes, including without
limitation the performance or interpretation of this Agreement, the following dispute
resolution process shall apply.

Step 1

The Board Chair, Policy Council Chair, Executive Director, and Head Start Director shall
meet to determine a resolution to the dispute. This group may be expanded to include the
Executive Committees of the Board and Policy Council subject to the agreement of the
Board Chair and Policy Council Chair.

Step 2

If resolution is not possible through Step1 the parties shall utilize an independent mediator.
The Board and Policy Council Chaits will select the mediator. The mediator will be selected
from a pool of attorneys and othets skilled and experienced in mediation and dispute
resolution, including any of the local publicly supported mediation centers. A representative
from the Head Start Bureau or the Oregon Department of Education may be used as a
mediator. The mediation shall include at a minitoum the Executtve Committees of the Board
and the Policy Council. The mediation shall be conducted in an informal maneer. The
mediator will meet with both patties in attendance and may choose to meet with the parties
separately. The recommendations of the mediator will be subject to the separate review and
approval or disapproval of parties.
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. Step 3

! . If resolution 1s not possible through Step 2 the parties will submit thetr dispute to
arbitration. Unless otherwise agreed, the arbitration shall be conducted in Washington ot
Multnomah counties, Oregon, in accordance with the then-current Commercial Arbitration
Rules of the American Arbitration Association but not necessarily under the auspices of that
association. The arbitration shall be held before a single atbitrator (unless otherwise agreed
by the parties). The arbittator shall be chosen from a panel of attotneys or retired
government officials knowledgeable in the field of non-profit and government programs law
in accordance with the then-cutrent Commercial Arbitration Rules of the American
Arbitration Association. If the arbitration is commenced, the parties agree to petmit
discovery proceedings of the type provided by the Oregon Rules of Civil Procedure both in
advance of, and during recesses of, the arbitration hearing, which, to the extent practical
between the patties, shall be conducted in an informal manner designed to accomplish the
discovery goals at a minimal cost to the parties. The parties agree that the arbitrator shall
have no jurisdiction to consider evidence with respect to ot tender an award or judgment for
punitive damages (or any other amount awarded for the purpose of imposing a penalty). The
patties agree that all facts and other information relating to any atbitration arising under this
Agreement shall be kept confidential to the fullest extent permitted by law. The decision of
the arbitrator will be final and binding upon the parties.

Review and/or Modification of Agreement
The Parties may modify this Agreement at any time subject to their mutual consent. The

Parties shall review this Agreement three yeats from its signing and no more than three years
subsequent to any renewal or modification of the Agreement.

Community Action Otganization -

Head Start
WS Board Chairperson Chairperson

oliouncil
ééommunity f%{ation Organization Head Starg Director

Executive Director
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- Comanry Acron Cornmumty Action and Head Start Policy Councll

bingpecpk. Changnghos, Shared GovemanceAgreement :

~ The purpose of the Head Start program is to prepare children for educational success by
* enhancing the social and cognitive development of low-income children. The governance
and management of the Head Start program as prescribed by federal regulations (principally
- found at 45 CFR 1304.5) is a shared responslbﬂlty between the gmntee agency board, the . "
: pohcy councﬂ and staff S .

. 'This agreernent, s1gned and effective February 19, 2008, establishes 2 cooperative plan for
* the operations of the Community Action Head Start program and outlines specific

+- - responsibilities of the Community Aciton Board, Community Action Head Start Policy

" Council, and staff. Further, this agreement specifies a process for dispute resolution

o :' between the Cornrnumty Action Board and Commumty Action Head Start Pohcy Councll

- In thls document, “the Board” refers to the Commumty Actlon Boa.rd of Dlrectors and -
_"‘Pohcy Councﬂ” refers to the Head Sta.rt Pohcy Councﬂ ' : :

' '.:Membershlp : '
~In order to faclhtate timely communication and coordinate activities the Board shall appoint
. . a member to serve on the Policy Council, 2nd the Policy Council shall appoint a memberto -
.. serve on the Boa.rd'._ Appointment of these members will be conducted in accord with each '
. group’s seating or election procedure. In addition the Board shall consider current or past
_Policy Council members and other current ot past Head Start parents to occupy seats on the

Board

B :_Principal Responsibilities of the Board with respect to Head Start
1. Overall legal and financial responsibility for the Head Start program.
- 2. Ensuring that approptiate internal controls ate estabhshed and lmplemented in order to.

 safeguard grant funds.

3. Ensunng that an annual financial audit is conducted. Ao
4. Conducting agency-wlde s!rategic planning, with mput T representatlon from Policy
_ Couneil. - _ .
‘5. Reviewing and approvmg Policy Council by-laws,
6. . Approving annual budgets and work plans,

- Principal Responsibilities of Policy Council
1. Approving procedures for Head Start program planning.

2. Participating in the developrnent of the program’s phﬂosophy and long and short range o i

goals and objectives.
3. Approving annual program wotkplans.
4, Approval of decisions to hire or terminate Head Start staff. The Ditector has operating
: responsrblhty, and the Policy Council approves such actions based upon Policy Conncil
~ participation in the hiting or termination process.
5. Approval of the annual self-assessment and planning of actions that result from the
review of the self-assessment or from the Federal monitoring review.
6. Approving program priorities for recruittnent, entollment and selection of families.
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7. Determining the composmon of the Pohcy Councrl and the procedures by Whlch _
- 'members are chosen. ' : . :

8. Designating the reimbursement critetia, process and rate for parent parncrpatlon inthe . =~ .

. program and in Pohcy Council activities.

- Shared Responsibilities Between the Board and Policy Council

- 1. Approval of funding applications and amendments to fundjng applications for Head

. Start and Early Head Start, including administrative setvices. The Pohcy Council must
apptove pror to submission of applications. . :

Approval of corporate personnel policies and changes to personnel policies.

3. Establishing a procedure to resolve commumty compla.mts about the Head Start

.~ program. - .
4. Ensuring that corrective action plans are developed and carned out followmg official

_' Head Start program reviews.

:Shared Responsrblhues Between the POlle Councrl and the Executive Director

1. Decisions to hire ot terminate the Head Start Director.

-2, Approval of admm.lstratlve personnel pohcles ot rews1ons to adnumstratlve personnel
pollcles ' : . : .

Process for Resohnng Internal Dlsputes Between the Board and the Pohcy Councrl

: _In the event that the Board and Policy Council are unable to agree regarding a matter
tequiring mutual consent ot in instances of othet types of disputes, including without
limitation the performance or interpretation of this Agreement the fo]lowmg drspute

resolutlon process sha]l apply

Step 1 '
__The Board Chair, Pohcy Council Chair, Executive Director, and Head Start Director shall
. meet to determine a resolution to the dispute. This group may be expanded to include the
- Executive Committees of the Board and Pohcy Councrl sub]ect to the agreement of the

g Board Charr and Pohcy Councﬂ Chair.

Step 2 - ' '
- If resolution is not p0551ble through Step1 the parties shall utilize an independent mediator.

" The Board and Policy Council Chairs will select the mediator. The mediator will be selected

. from a pool of attorneys and others skilled and experienced in mediation and dispute
- resolution, including any of the local publicly supported mediation centers. A representative
from the Head Start Bureau or the Oregon Department of Education may be used as a
- mediator. The mediation shall include at a minimum the Executive Committees of the Board
and the Policy Council. The mediation shall be conducted in an informal manner. The
" mediator will meet with both parties in attendance and may choose to meet with the parties
separately. The recommendations of the medrator wﬂl be sub]ect to the separate rewew and

approval or drsapproval of partles
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S Step 3 '

. If resolution is not possible through Step 2 the parties will submit their chspute to

' arbitration. Unless otherwise agreed, the arbitration shall be conducted in Washington or . -
Multnomah counties, Oregon, in accordance with the then-current Commercial Arbitration

*Rules of the American Arbitration Association but not necessarily under the auspices of that

. association. The arbitration shall be held before a single atbitrator (unless otherwise agreed
by the parties). The arbitrator shall be chosen from a panel of attorneys or retired

' 'govemment officials knowledgeable in the field of non-profit and govemment programs ]aw _

in accordance with the then-cutrent Commercial Arbitration Rules of the American

‘- Arbitration Association. If the arbitration is commenced, the parties agree to permit

- discovery proceedings of the type provided by the Oregon Rules of Civil Procedure both in
advance of, and during recesses of, the arbitration hearing, which, to the extent practical

. between the parties, shall be conducted in an informal manner demgned to accomplish the

' dlscovery goals at a2 minimal cost to the parties. The patties agree that the arbitrator shall
have no jurisdiction to consider evidence with respect to or render an award or judgment for
. pu.mtlve damages (or any other amount awarded for the purpose of 1 Jmposmg a penalty). The
_ parties agree that all facts and other information relau.ng to any arbitration arising under this
- Agreement shall be kept confidential to the fullest extent permitted by law The dec1510n of
the arb1ttator will be ﬁnal and bmdmg upon the parttes ' S L

h Revxew and/ or Modxﬁcanon of Agteement :
- The Parties may modey this Agreement at any time sub]ect to their mutual consent. The

* Patties shall review this Agreement three years from its signing and no mote than three yea.ts .
- subsequent to any renewal or modlﬁcauon of the Agreement : :

)?J%M M

N Co!mmu v fiction O:gamzauon o -~ ‘Head Start Policy Councﬂ
o Boa.rd Cha.u:person - IR B Chalrperson o
' (C(ommmutyUActlon Orgamzauon . S - Head St}u’g Duector

Execuuve Dl.tector :
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RS " Community Action and Head Start Policy Councrl SO
o (;-'_me,q,;._ dés,shu_ ¥ Shared Governance Agreement S

| _ The purpose of the Head Smrt_pmgram is to prepare chﬂdren for educational success by

X ‘enhancing the social and cognitive development of low-income children. The governance

-and management of the Head Start program as prescribed by federal regu]auons (principally
.. found at 45 CFR 1304. 5) isa shared responslbﬂ.lty between the gra.ntee agency board the
._pohcy councﬂ and staff S . S Ll S

L Thrs agreement srgned and effectwe }anua;g 22, 2002, estabhshes a cooperatwe plan for the_ -
" operations of the Community Action Head Start program and outlines specific ==~
 responsibilities of the Community Action Board, Community Action Head Start Policy
Council, and staff. Further, this agreement specifies a process for d.lspute resolutlon ; j
'between the Commumty Actlon Board and Comrnumty Acnon Head Smrt Pohcy Councﬂ

L In thrs docu.ment “the Board” refers to the Commumty Acuon Board of D1rectors a.nd
. “Pohcy Councrl” refers to the Head Start Pohcy Councrl ' :

. ln order to facilitate timely cornmumcatlon and coordmate actlvmes the Boa.rd shall appomt :
a member to serve on the Policy Council, and the Policy Council shall appornt a member to
serve on the Board. Appointment of these members will be conducted in accord with each
. group’s seating or election procedure, In addition the Board shall consider currént or past-.-
Policy Council members and other cutrent or past Head Start pa.rents to occup}r seats on the -

. Board

'Pnnmpal Respons:brhnes of the Board wrth respect to Head Start < -
1. Overall legal and financial responsibility for the Head Start program. :
2. Ensuring that appropnare mrernal controls are estabhshed and melemented in order to
- safeguard grant funds. e - e
_ 3. Ensuring that an annual ﬁnancml audlt is conducted ' RS
L .'4_. Conducting agency-vnde strategrc pla.nmng, wrth mput a.nd/ or representanon Etom
- Policy Council. - ' _ . :

. 5. Reviewing and apptoving Pollcy Council bynlaws o

- 6._ _Approvmg annual budgets and Work plans T

: .Prmclpa.l Responsrblhtles of Pohcy Councrl R
1. Approving procedures for Head Start program pla.nmng S ' SRR
2. Participating in the development of the progmm s phllosophy a.nd long and short range L

. "goals and objectives. .. 5
3. Approving annual program workplans _ : R e
‘4. . Approval of decisions to hire or terminate. Head Start staff The D1rector has operatmg
. responmbxhty, and the Policy Council approves such actions based upon Pohcy Councﬂ .-'
.~ patticipation in the hiring or termination process. .- '
5. Approva.l of the annual self-assessment and planning of actions that tesult ftom the
. teview of the self-assessment ot from the Federal monitoring review.
6. . Approving program priorities for recruitment, enrollment and selection of far_m_hes_.
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. Determmlng r_he composltlon of the Pohcy Councﬂ and the procedures by Wh.lCh
f:.'.membersarechosen RREES i~
. 8. Designating the reunbursement cntena process and rate for parent parttc1pat10n in the

o program, and in Pohcy COI.IIICJ.I actlvmes : : :

TR Shared Respons:bﬂrtxes Between the Board and Pohcy Councﬂ ' .

1. . Approval of funding applications and amendments to fund.tng apphcanons for Head L
- Start and Eariy Head Start, including adnumsttatlve services. The Pollcy Councﬂ must R

‘. . approve prior to submrssron of applications. - . .

2. Approval of eorporate personnel policies and changes to personnel pohcres U

3. Establishinga procedure to resolve commumty complalnts about the Head Start IR

. program. . CEim

-~ 4. Ensuring that cotrective action plans are developed and carned out follomng ofﬁc1a1 : '

A _'Head Star‘tprogramrewews : : ERERIR SRR TR

g -ﬁShared Respons:bﬂmes Between the Pohcy Councﬂ and the Executwe Dlrector |

- 11. Decisions to hire or terminate the Head Start Director. - :

RS 2. _ Approval of adtmmstratlve personnel pohc1es or rev1s1ons to adrmmstratlve personnel
' pohc1es o R . S

| '-";._Process for Resolvmg Intemal Drsputes Between the Board and t.he Pohcy Councrl

L In the event t that the Board and Po]lcy Counal are unable to agree regardmg a matter

o 'requmng mutual consent or in instances of other types of disputes, including without | o
- limitation the performance or Jnterpretanon of thrs Agreement the foﬂomng d15pute e
o __resolutton process shaﬂ apply : : : SIS L

"Stel-" : . S _ . S _ _
: T]beP Board Chair, Pohcy COLlnCll Chair, Executwe Drrector and Head Start Dlrector shaﬂ

- 'meet to determine a resolution to the dispute. This group may be expanded to include the -

_ "'_'Executtve Committees of the Board and Pohcy CounCJI sub;ect to the agreement of the -

. Board Cha.1r and Pohcy Councﬂ Chalr NSRRI : .

- lf resoluuon is not possrble through Step1 the pal'tles shall utl]rze an mdependent medrator

e .The Board and Policy Council Chaits will select the mediator. The mediator will be selected

" from a pool of attorneys and others skilled and experienced in mediation and dispute
resolution, including any of the local publicly suppotted mediation centers. A representative

- . from the Head Start Bureau or the Oregon Department of Education may be usedasa .. '
- mediator. The mediation shall include at a2 minimum the Executive Committees of the Board .

and the Policy Council. The mediation shall be conducted in an informal manner. The
mediator will meet with both parties in attendance and may choose to meet with the parties

separately. The recommendations of the mediator will be sub]ect to the separate rev1ew and L

' _ approval or drsapproval of parttes
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~ Step 3 - : _ . b .
" If resolution is not posslble through Step 2 the parties will submit theJI dJspute to
~arbitration, Unless otherwise agreed the arbitration shall be conducted in Washington or -

 Multnomah counties, Oregon, in accordance with the then-current Commercial Arbltramm
Rules of the American Arbitration Association but not necessarily under the auspices of that

- association. The arbitration shall be held before a single arbitrator (unless otherwise agreed '
" by the parties). The arbitrator shall be chosen from a panel of attorneys or retired " .

. government officials knowledgeable in the field of non-profit and government programs law
" “in accordance with the then-current Commercial Arbitration Rules of the American . '
' Arbrrratton Association. If the arbitration is commenced, the parties agree to permit .

_ discovery proceedings of the type provided by the Oregon Rules of Civil Procedure hoth in

- advance of, and during recesses of, the arbitration hearing, which, to the extent practical -

- between the parties, shall be conducted in an informal manner designed to accomplish the -

" discovery goals at a minimal cost to the parties. The parties agree that the arbitrator shall

.~ have no jurisdiction to consider evidence with respect to or tender an award or judgment for _
_ punitive damages (or any other amount awarded for the purpose of imposing a penalty). The . -

- patties agree that all facts and other information relating to any arbitration arising under this
.. Agreement shall be kept confidential to the fullest extent perrmtted by law The dec1s10n of
- the arbltrator Wl]l be ﬁnal and bmdmg upon the pa.ttles IR R :

' Rewew and/ or Modlficatmn of Agreement o S
B The Partles may modlfy tlns Ag:‘eement at any time subject to theiJ: mutual consent. The =

. Parties shall review this Apreement three years from its signing and no more than three yea:s
- subsequent to any renewal or modlﬁCz.ﬂon of the Ag:reement ETET

"Head Start ¥ ohcy Councﬂ
Cha.l.rperson -

&S}tart Dn:ector .
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Community Action and Head Start Policy Council
Shared Govemance Agreement

The purpose of the Head Start program is to prepare children for educational success by
enhancing the social and cognitive development of low-income children. The governance
and management of the Head Start program as presctibed by federal regulations (principally
found at 45 CFR 1304.5) is a shared responsibility between the grantee agency board, the
policy council and staff. '

This agreement, signed and effective January 21, 2010, establishes a cooperative plan for the
operations of the Community Action Head Start program and outlines specific
responsibilities of the Community Action Board, Community Action Head Start Policy
Council, and staff. Further, this agreement specifies a process for dispute resolution
between the Community Action Board and Community Action Head Start Policy Council.

In this document, “the Board” refers to the Community Action Board of Directors, and
“Policy Council” refets to the Head Start Policy Council.

Membership

* In order to facilitate timely communication and coordinate activides the Board shall appoint
a member to serve on the Policy Council, and the Policy Council shall appoint a member to
serve on the Board. Appointment of these members will be conducted in accord with each
group’s seating ot election procedure. In addition the Board shall consider current or past
Policy Council members and other current or past Head Start parents to occupy seats on the
Board.

Principal Responsibilities of the Board with respect to Head Start

1. Overall legal and financial responsibility for the Head Start program.

2. Ensuring that apptoptiate internal controls are established and implemented in order to
safeguard grant funds.

3. Ensuring that an annual financial audit is conducted.

4. Conducting agency-wide strategic planning, with input and/or tepresentation from
Policy Council.

5. Reviewing and approving Policy Council by-laws.

6. Approving annual budgets and work plans.

Principal Responsibilities of Policy Council

1. Approving procedutes for Head Start program planning.

2. Participating in the development of the progtam’s philosophy and long and short range
goals and objectives.

3. Approving annual program workplans.

4. Approval of decisions to hire or terminate Head Start staff. The Director has operating
responsibility, and the Policy Council approves such actions based upon Policy Council
participation in the hiting or termination process.

5. Approval of the annual self-assessment and planning of actions that result from the
review of the self-assessment ot from the Federal monitoring review.

6. Approving program ptiotities for recruitment, enrollment and selection of families.
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7. Determining the composition of the Policy Council and the procedures by which
members are chosen.

8. Designating the reimbursement criteria, process and rate for parent participation in the
program and in Policy Council activities.

Shated Responsibilities Between the Board and Policy Council

1. Approval of funding applications and amendments to funding applications for Head
Start and Early Head Start, including administrative services. The Policy Council must
approve ptior to submission of applications.

2. Approval of cotporate personnel policies and changes to personnel policies.

Establishing a procedure to resolve community complaints about the Head Start

program.

4. Ensuring that corrective action plans are developed and carried out following official
Head Start program reviews.

[T

Shared Responsibilities Between the Policy Council and the Executive Director

1. Decisions to hire or terminate the Head Start Director.

2. Approval of administrative personnel policies or revisions to administrative personnel
policies.

Process for Resolving Internal Disputes Between the Board and the Policy Council

In the event that the Board and Policy Council are unable to agree regarding a matter
requiring mutual consent or in instances of other types of disputes, including without
limitation the performance or interpretation of this Agreement, the following dispute
resolution process shall apply.

Step 1 :

The Boatd Chair, Policy Council Chair, Executive Director, and Head Start Director shall
meet to determine a resolution to the dispute. This group may be expanded to include the
Executive Committees of the Board and Policy Council subject to the agreement of the
Boatd Chair and Policy Council Chair.

Step 2

If resolution is not possible through Stepl the parties shall utilize an independent mediator.
The Board and Policy Council Chairs will select the mediator. The mediator will be selected
from a pool of attomneys and others skilled and experienced in mediation and dispute
resolution, including any of the local publicly supported mediation centers. A representative
from the Head Start Bureau or the Oregon Department of Education may be used as a
mediator. The mediation shall include at a minimum the Executive Committees of the Board
and the Policy Council. The medtation shall be conducted in an informal manner. The
mediator will meet with both parties in attendance and may choose to meet with the parties
separately. The recommendations of the mediator will be subject to the separate review and
approval or disapproval of parties,
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Step 3

If resolution is not possible through Step 2 the parties will submit their dispute to
arbitration. Unless otherwise agreed, the arbitration shall be conducted in Washington or
Multnomah countes, Oregon, in accordance with the then-current Commercial Arbitration
Rules of the American Arbitration Association but not necessatily under the auspices of that
association. The arbitration shall be held before a single arbitrator (unless otherwise agteed
by the parties). The arbitrator shall be chosen from a panel of attoreys or retired
government officials knowledgeable in the field of non-profit and government programs law
in accordance with the then-curtent Commercial Arbitration Rules of the American
Arbitration Association. If the arbitration is commenced, the parties agree to permit
discovery proceedings of the type provided by the Oregon Rules of Civil Procedute both in
advance of, and duting recesses of, the arbitration hearing, which, to the extent practical
between the parties, shall be conducted in an informal manner designed to accomplish the
discovery goals at a minimal cost to the parties. The parties agree that the arbitrator shall
have no jurisdiction to consider evidence with respect to ot render an award or judgment for
punitive damages {or any other amount awarded for the putpose of imposing a penalty). The
parties agree that all facts and other information relating to any arbitration arising under this
Agreement shall be kept confidential to the fullest extent permitted by law. The decision of
the arbitrator will be final and binding upon the parties.

Review and/or Modification of Agreement
The Parties may modify this Agreement at any time subject to their mutual consent. The

Parties shall review this Agreement three years from its signing and no more than three years
subsequent to any renewal or modification of the Agreement.

Lots 2 Mo

Head Start Policy Council
Chairperson
mmumty ¥ction Organization Head S Director

Executive Director
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Celebrating 45 years of
Hope. Help. Change.

Community Action and Head Start Policy Council
Shared Governance Agreement

The purpose of the Head Start program is to prepare children for educational success by
enhancing the social and cognitive development of low-income children. The governance
and management of the Head Start program as prescribed by federal regulations (principally
found at 45 CFR 1304.5) is a shared responsibility between the grantee agency board, the
policy council and staff.

This agreement, signed and effective November 18, 2010, establishes a cooperative plan for
the operations of the Community Action Head Start program and outlines specific
responsibilities of the Community Action Board, Community Action Head Start Policy
Council, and staff, Further, this agreement specifies a process for dispute resolution
between the Community Action Board and Community Action Head Start Policy Council.

In this document, “the Board” refers to the Comunity Action Board of Ditectors, and
“Policy Council” refers to the Head Start Policy Council.

Membership

In order to facilitate timely communication and coordinate activities the Board shall appoint
a member to serve on the Policy Council, and the Policy Council shall appoint a member to
serve on the Board. Appointment of these members will be conducted in accord with each
group’s seating or election procedure. In addition the Board shall consider cuttent or past
Policy Council members and othet current or past Head Statt parents to occupy seats on the
Board.

Principal Responsibilities of the Board with respect to Head Start

1. Overall legal and financial responsibility for the Head Start program.

2. Ensuring that appropriate intemal controls are established and implemented in order to
safeguard grant funds.

3. Ensurng that an annual financial audit is conducted.

4, Conducting agency-wide strategic planning, with input and/or representation from
Policy Council.

5. Reviewing and approving Policy Council by-laws.

6. Approving annual budgets and work plans.

Principal Responsibilities of Policy Council

1. Approving procedures for Head Start program planning.

2. Participating in the development of the program’s philosophy and long and short range
goals and objectives.

3. Approving annual program workplans.

4. Approval of decisions to hire or terminate Head Start staff. The Director has operating
responsibility, and the Policy Council approves such actions based upon Policy Council
participation in the hiring or termination process.

5. Approval of the annual self-assessment and planning of actions that result from the
review of the self-assessment or from the Federal monitoring review.

6. Approving program priorities for recruitment, enrollment and selection of families.
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7. Determining the composition of the Policy Council and the procedures by which
members are chosen.

8. Designating the reimbursement criteria, process and rate for parent participation in the
program and in Policy Council activities.

Shared Responsibilities Between the Board and Policy Council

1. Approval of funding applications and amendments to funding applications for Head

Start and Eatly Head Start, including administrative setvices. The Policy Council must

approve priot to submussion of applications.

Apptoval of cotporate personnel policies and changes to personnel policies.

Establishing a procedure to resolve community complaints about the Head Start

program.

4. Ensuring that corrective action plans are developed and cartied out following official
Head Start program reviews.

W

Shared Responsibilities Between the Policy Council and the Executive Director

1. Decisions to hire or terminate the Head Start Director.

2. Approval of administrative personnel policies ot revisions to administrative personnel
policies.

Process for Resolving Intemnal Disputes Between the Board and the Policy Council

In the event that the Board and Policy Council are unable to agree regarding a matter
requiring mutual consent ot in instances of other types of disputes, including without
limitation the performance or interpretation of this Agteement, the following dispute
resolution process shall apply.

Step 1

The Boatd Chair, Policy Council Chair, Executive Director, and Head Start Director shall
meet to determine a resolution to the dispute. This group may be expanded to include the
Executive Committees of the Board and Policy Council subject to the agreement of the
Boatd Chair and Policy Council Chair.

Step 2

If resolution is not possible through Step1 the parties shall utilize an independent mediator.
The Board and Policy Council Chairs will select the mediator. The mediator will be selected
from a pool of attorneys and others skilled and experienced in mediation and dispute
resolution, including any of the local publicly supported mediation centers. A representative
from the Head Start Bureau or the Oregon Department of Education may be used as a
mediator. The mediation shall include at a minimum the Executive Committees of the Board
and the Policy Council. The mediation shall be conducted in an informal mannet. The
mediator will meet with both parties in attendance and may choose to meet with the parties
separately. The recommendations of the mediator will be subject to the separate review and
approval or disapproval of parties.

Step 3

If resolution is not possible through Step 2 the parties will submit their dispute to
arbitration. Unless otherwise agreed, the arbitration shall be conducted in Washington or
Multnomah counties, Oregon, in accordance with the then-current Commercial Arbitration

G:ABOARD\Documents\Bd-HSPC AGreement\11 Board-HSPC agreement.doc November 18, 2010



Rules of the American Arbitration Association but not necessarily under the auspices of that
association. The arbitration shall be held before a single arbitrator (unless otherwise agreed
by the parties). The atbitrator shall be chosen from a panel of attorneys or retired
government officials knowledgeable in the field of non-profit and government programs law
in accordance with the then-curtent Commercial Arbitration Rules of the American
Arbitration Association. If the arbitration is commenced, the parties agree to permit
discovery proceedings of the type provided by the Oregon Rules of Civil Procedure both in
advance of, and during recesses of, the atbitration hearing, which, to the extent practical
between the parties, shall be conducted in an informal manner designed to accomplish the
discovery goals at a minimal cost to the parties. The parties agree that the atbitrator shall
have no jurisdiction to consider evidence with respect to or render an award or judgment for
punitive damages (or any othet amount awarded for the putpose of imposing a penalty). The
parties agree that all facts and other information relating to any arbitration arising under this
Agreement shall be kept confidential to the fullest extent permitted by law. The decision of
the atbitrator will be final and binding upon the parties.

Review and/or Modification of Agreement
The Parties may modify this Agreement at any time subject to their mutual consent. The

Parties shall review this Agreement three years from its signing and no more than three years
subsequent to any renewal or modification of the Agreement.

ad Start Folicy Council
Chairperson

Community ActiogfOrganization

Quptlegrn Ny Mo Lot »

Mmunity‘ﬁ\cﬁon Org:anizat'lon ' Head Stact Directot

Executive Ditector

G:\BOARD\Documents\Bd-HSPC AGreement) 11 Board-HSPC agreement.doc November 18, 2010



Acrion

COMMUNITY ACTION AND HEAD START POLICY COUNCIL
SHARED GOVERNANCE AGREEMENT

The purpose of the Head Start program is to prepate children for educational success by
enhancing the social and cognitive development of low-income children. The governance
and management of the Head Start program as prescribed by federal regulations (principally
found at 45 CFR 1304.5) is a shared responsibility between the grantee agency boatd, the
policy council and staff.

This agreement, signed and effective January 18, 2012, establishes a cooperative plan for the
operations of the Community Action Head Start program and outlines specific
responsibilities of the Community Action Board, Community Action Head Start Policy
Council, and staff. Further, this agreement specifies a process for dispute resolution
between the Community Action Board and Community Action Head Start Policy Council.

In this document, “the Board” refers to the Community Action Board of Directors, and
“Policy Council” refers to the Head Start Policy Council.

Membership

In order to fadilitate imely communication and coordinate activities the Board shall appoint
a member to serve on the Policy Council, and the Policy Council shall appoint a member to
setve on the Board. Appointment of these members will be conducted in accord with each
group’s seating or election procedure. In addition the Boatd shall consider current or past
Policy Council members and other current or past Head Start parents to occupy seats on the
Boatd.

Principal Responsibilities of the Board with respect to Head Start

1. Overall legal and financial responsibility for the Head Start program.

2. Ensuting that appropriate internal controls are established and implemented in order to
safeguard grant funds.

3. Ensuting that an annual financial audit is conducted.

4. Conducting agency-wide strategic planning, with input and/or representation from
Policy Council.

5. Reviewing and approving Policy Council by-laws.

6. Approving annual budgets and work plans.

Principal Responsibilities of Policy Council

1. Approving procedures for Head Start program plansning.

2. Participating in the development of the program’s philosophy and long and short range
goals and objectives.

3. Approving annual program workplans.

4. Approval of decisions to hire or terminate Head Start staff. The Director has operating
responsibility, and the Policy Council approves such actions based upon Policy Council
participation in the hiting or termination process.

5. Approval of the annual self-assessment and planning of actions that result from the
review of the self-assessment or from the Federal monitoring review.
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Approving program priotities for recruitment, enrollment and selection of families.

7. Determining the composition of the Policy Council and the procedures by which
members are chosen.

8. Designating the reimbursement critetia, process and rate for parent participation in the

program and in Policy Council activities.

Shared Responsibilities Between the Board and Policy Council

1. Approval of funding applications and amendments to funding applications for Head
Start and Early Head Start, including administrative services. The Policy Councal must
approve prior to submission of applications.

2. Approval of corporate personnel policies and changes to personnel policies.

3. Establishing a procedure to resolve community complaints about the Head Start
program.

4. Ensunng that corrective action plans are developed and cartied out following official
Head Start program reviews.

Shared Responsibilities Between the Policy Council and the Executive Director

1. Decisions to hire or terminate the Head Start Director.
2. Approval of administrative personnel policies or revisions to administrative personnel
policies.

Process for Resolving Internal Disputes Between the Board and the Policy Council

In the event that the Board and Policy Council are unable to agree regarding a matter
requiring mutual consent ot in instances of other types of disputes, including without
limitation the performance or intetpretation of this Agreement, the following dispute
resolution process shall apply.

Step 1

The Board Chair, Policy Council Chair, Executive Director, and Head Start Director shall
meet to determine a resolution to the dispute. This group may be expanded to include the
Executive Committees of the Board and Policy Council subject to the agreement of the
Boatd Chair and Policy Council Chair.

Step 2

If resolution is not possible through Stepl the parties shall utilize an independent mediator.
The Board and Policy Council Chairs will select the mediator. The mediator will be selected
from a pool of attorneys and others skilled and experienced in mediation and dispute
resolution, including any of the local publicly supported mediation centers. A representative
from the Head Start Bureau or the Oregon Department of Education may be used as a
mediator. The mediation shall include at a minimum the Executive Commuttees of the Board
and the Policy Council. The mediation shall be conducted in an informal manner. The
mediator will meet with both parties in attendance and may choose to meet with the parties
separately. The recommendations of the mediator will be subject to the separate review and
approval or disapproval of parties.
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Step 3

If resolution is not possible through Step 2 the parties will submit their dispute to
arbitration. Unless otherwise agreed, the arbitration shall be conducted in Washington or
Multnomah counties, Oregon, in accordance with the then-cutrent Commercial Arbitration

Rules of the American Arbitration Association but not necessanly under the auspices of that
association. The arbitration shall be held before a single arbitrator (unless otherwise agreed
by the parties). The atbitrator shall be chosen from a panel of attorneys or retired
government officials knowledgeable in the field of non-profit and government programs law
in accordance with the then-current Commercial Arbitration Rules of the American
Atbitration Association. If the arbitration is commenced, the parties agree to petmit
discovery proceedings of the type provided by the Oregon Rules of Civil Procedure both in
advance of, and during recesses of, the arbitration hearing, which, to the extent practical
between the parties, shall be conducted in an informal manner designed to accomplish the
discovery goals at a minimal cost to the parties. The parties agree that the arbitrator shall
have no junsdiction to consider evidence with respect to or render an award or judgment for
punitive damages {(or any other amount awarded for the purpose of imposing a penalty). The
patties agree that all facts and other information relating to any arbitration ansing under this
Agreement shall be kept confidential to the fullest extent permitted by law. The decision of
the arbitrator will be final and binding upon the parties.

Review and/or Modification of Agreement
The Parties may modify this Agreement at any time subject to their mutual consent. The

Parties shall review this Agreement three years from its signing and no more than three years
subsequent to any renewal or modification of the Agreement.

i Ry L

Community Action Organizatgon Board

Immediate Past Chairperso ' Chairperson
¥ Moo ik
umty A Orgamzauon Head Sta#t Director

xecutive Director
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COMMUNITY ACTION AND HEAD START PoOLICY COUNCIL
SHARED GOVERNANCE AGREEMENT

The purpose of the Head Start progtam is to prepare children for educational success by
enhancing the social and cognitive development of low-income childten. The governance
and management of the Head Start program as prescribed by federal regulations (ptincipaily
found at 45 CFR 1304.5) is a shared responsibility between the grantee agency board, the
policy council and staff.

This agreement, signed and effective Januaty 16, 2013, establishes a cooperative plan for the
operations of the Community Action Head Start program and outlines specific
responsibilities of the Community Action Board, Community Action Head Start Policy
Council, and staff. Further, this agreement specifies a process for dispute resolution
between the Community Action Board and Community Action Head Start Policy Council.

In this document, “the Boatd™ refers to the Community Action Board of Directors, and
“Policy Council” refets to the Head Start Policy Council.

Membership

In order to facilitate timely communication and coordinate activities the Board shall appoint
a member to serve on the Policy Council, and the Policy Council shall appoint a member to
serve on the Board. Appointment of these members will be conducted in accord with each
group’s seating or election procedure. In addition the Board shall consider current or past

Policy Council members and other current or past Head Start parents to occupy seats on the
Board.

Principal Responsibilities of the Board with respect to Head Start

1. Overall legal and financial responsibility for the Head Start program.

2. Ensuring that appropnate internal controls are established and implemented in order to
safeguard grant funds.

3. Ensuring that an annual financial audit is conducted.

4. Conducting agency-wide strategic planning, with input and/or representation from
Policy Council,

5. Reviewing and approving Policy Council by-laws.

6. Approving annual budgets and work plans.

Principal Responsibilities of Policy Council

1. Approving procedures for Head Start program planning.

2. Participating in the development of the program’s philosophy and long and short range
goals and objectives.

3. Approving annual program workplans.

4. Approval of decisions to hire or terminate Head Start staff. The Director has operating
responsibility, and the Policy Council apptoves such actions based upon Policy Council
participation in the hiring or termination process.
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5. Approval of the annual self-assessment and planning of actions that result from the
review of the self-assessment or from the Federal monitoring review.

6. Approving program priotities for recruitment, enrollment and selection of families.

7. Determining the composition of the Policy Council and the procedutes by which
members are chosen.

8. Designating the reimbursement critetia, process and rate for parent participation in the
program and in Policy Council actvities.

Shared Responsibilities Between the Board and Policy Council

1. Approval of funding applications and amendments to funding applications for Head

Start and Early Head Start, including administrative services. The Policy Council must

approve prior to submission of applications.

Approval of corporate personnel policies and changes to personnel policies.

Establishing a procedure to resolve community complaints about the Head Start

program.

4. Ensuring that cotrective action plans are developed and carried out following official
Head Start program reviews.

bl o

Shared Responsibilities Between the Policy Council and the Executive Director

1. Decisions to hire or terminate the Head Start Director.
2. Approval of administrative personnel policies or revisions to administrative personnel
policies.

Process for Resolving Internal Disputes Between the Board and the Policy Council

In the event that the Board and Policy Council are unable to agree regarding a matter
requiring mutual consent or in instances of other types of disputes, including without
limrtation the performance or intetpretation of this Agreement, the following dispute
resolution process shall apply.

Step 1

The Board Chair, Policy Council Chatr, Executive Ditector, and Head Start Director shall
meet to determine a resolution to the dispute. This group may be expanded to include the
Executive Committees of the Board and Policy Counal subject to the agreement of the
Board Chair and Policy Council Chair.

Step 2

If resolution is not possible through Stepl the parties shall utilize an independent mediatot.
The Board and Policy Council Chairs will select the mediator. The mediator will be selected
from a pool of attorneys and others skilled and experienced in mediation and dispute
resolution, including any of the local publicly supported mediation centers. A representative
from the Head Start Bureau ot the Oregon Department of Education may be used as a
mediator. The mediation shall include at a minimum the Executive Committees of the Board
and the Policy Council. The mediation shall be conducted in an informal manner. The
mediator will meet with both parties in attendance and may choose to meet with the parties
separately. The recommendations of the mediator will be subject to the separate review and
approval or disapproval of parties.
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Step 3

If resolution is not possible through Step 2 the parties will submit their dispute to
arbitration. Unless otherwise agreed, the arbitration shall be conducted in Washington or
Multnomah counties, Oregon, in accordance with the then-current Commercial Arbitration

Rules of the American Arbitration Association but not necessarily under the auspices of that
assoclation. The atbitration shall be held before a single arbitrator (unless otherwise agreed
by the parties). The arbitrator shall be chosen from a panel of attorneys or retired
govemnment officials knowledgeable in the field of non-profit and government programs law
in accordance with the then-current Commercial Arbitration Rules of the American
Arbitration Association. If the arbitration is commenced, the parties agree to permit
discovery proceedings of the type provided by the Oregon Rules of Civil Procedure both in
advance of, and during recesses of, the arbitration hearing, which, to the extent practical
between the parties, shall be conducted in an informal manner designed to accomplish the
discovery goals at a minimal cost to the parties. The parties agree that the arbitrator shall
have no jurisdiction to consider evidence with respect to or render an award or judgment for
pumitive damages (or any other amount awarded for the purpose of imposing a penalty). The
parties agree that all facts and other information relating to any arbitration arising under this
Agreement shall be kept confidential to the fullest extent permitted by law. The decision of
the arbitrator will be final and binding upon the parties.

Review and/or Modification of Agreement
The Parties may modify this Agreement at any time subject to their mutual consent. The

Parties shall review this Agreement three years from its signing and no more than three years
subsequent to any renewal or modiftcation of the Agreement.

bjék %“7&% &maL Leanor
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COMMUNITY ACTION AND HEAD START PoLICY COUNCIL
SHARED GOVERNANCE AGREEMENT

‘The purpose of the Head Start program is to prepate children for educational success by
enhancing the social and cognitive development of low-income children. The governance
and management of the Head Start program as prescribed by federal regulations (ptincipally
found at 45 CFR 1304.5) is a shared responsibility between the grantee agency board, the
policy council and staff.

This agreement, signed and effective January 15, 2014, establishes a cooperative plan for the
operations of the Community Action Head Start program and outlines specific
responsibilities of the Community Action Board, Community Action Head Start Policy
Council, and staff. Further, this agreement specifies a process for dispute resolution
between the Community Action Board and Community Action Head Start Policy Council.

In this document, “the Board” refers to the Community Action Board of Directots, and
“Policy Council” refers to the Head Start Policy Council.

Membership

In otder to facilitate timely communication and coordinate activities the Board shall appoint
a member to serve on the Policy Council, and the Policy Council shall appeint a member to
serve on the Board. Appointment of these members will be conducted in accord with each
group’s seating or election procedure. In addition the Board shall consider current or past
Policy Council members and other current or past Head Statt parents to occupy seats on the
Board.

Principal Responsibilities of the Board with respect to Head Start

1. Overall legal and financial responsibility for the Head Statt program.

2. Ensuring that appropriate internal controls are established and implemented in otder to
safeguard grant funds.

3. Ensuring that an annual financial audit is conducted.

4. Conducting agency-wide strategic planning, with input and/or reptesentation from
Policy Council.

5. Reviewing and approving Policy Council by-laws.

6. Apptoving annual budgets and work plans.

Principal Responsibilities of Policy Council

1. Approving procedures for Head Start program planning.

2. Participating in the development of the program’s philosophy and long and short range
goals and objectives.

3. Approving annual program workplans.

4. Approval of decisions to hire or tenminate Head Start staff. The Director has operating
responsibility, and the Policy Council approves such actions based upon Policy Council
patticipation in the hiting or termination process.



Step 3

If resolution is not possible through Step 2 the patties will submit their dispute to
arbitration. Unless otherwise agreed, the arbitration shall be conducted in Washington ot
Multnomah counties, Oregon, in accordance with the then-current Commercial Arbitration
Rules of the American Arbitration Assoctation but not necessarly under the auspices of that
association. The arbitration shall be held before a single arbitrator (unless otherwise agreed
by the parties). The arbitrator shall be chosen from a panel of attorneys or retired
government officials knowledgeable in the field of non-profit and government programs law
in accordance with the then-current Commercial Arbitration Rules of the Ametican
Arbitration Association. If the arbitration is commenced, the patties agree to permit
discovery proceedings of the type provided by the Oregon Rules of Civil Procedute both in
advance of, and during recesses of, the arbitration hearing, which, to the extent practical
between the parties, shail be conducted in an informal manner designed to accomplish the
discovery goals at a minimal cost to the parties. The parties agree that the arbitrator shall
have no jutisdiction to consider evidence with respect to ot render an award or judgment for
punitive damages (or any othet amount awatded for the purpose of imposing a penalty). The
parties agree that all facts and other information relating to any arbitration arising under this
Agreement shall be kept confidential to the fullest extent permitted by law. The decision of
the arbitrator will be final and binding upon the parties.

Review and/or Modification of Agreement

The Parties may modify this Agreement at any time subject to their mutual consent. The
Parties shall review this Agreement three years from its signing and no more than three years
subsequent to any renewal or modification of the Agreement.

Communtty Action Or,
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COMMUNITY ACTION Y EL CONSEJO DE POLITICA DE HEAD START
ACUERDO DE GOBERNANZA COMPARTIDA

El propésito del Programa de Head Start es preparar a los nifios para que tengan éxito en la
educacion de esta manera mejorar el desarrollo social y cognitivo en los nifios de bajos
ingresos. La gobernacién y gestién del programa Head Start determinado por las
regulaciones federales (principalmente encontrada en 45 CFR 1304.5) es una respoasabilidad
compartida entre la agencia de la mesa directiva, el Concilio de Politica y el personal.

Este acuerdo, firmado y efectivo el, 15 de enero del 2014, establece un plan de cooperacion
para las operaciones del programa de Community Action Head Start y especifica
responsabilidades especificas de Ia Mesa Directiva, el Consejo de Politica de Community
Action Head Start y el personal. Ademas, este acuerdo especifica un proceso pata resolucion
de la disputas entre la Mesa Ditectiva y el Consejo de Politica de- Community Action Head
Statt.

En este documento, "la Mesa Directiva” se refiere al Consejo de administracion de
Community Action y el "Concilio de Politica” se refiere al Concilio de politica de Head Start.

Membrecia

Con el fin de facilitar oportuna comunicacién y coordinar actividades la Junta debera
nombrar un miembro para servir en el Concilio de 1a Politica, y el Concilio de Politica
designara a un miembro para servir en ¢l Consejo de administracién. Nombramiento de
estos miembros se llevard a cabo de acuerdo con el procedimiento de asientos o eleccién de
cada grupo. Ademas la Mesa Directiva deberi considerar actuales o pasados miembros del
Consejo de politica y otros actual o pasado padres en el programa de Head Start a ocupar
una posicién en el Consejo de administracion.

Responsabilidades Principales de la Mesa Directiva con respecto a Head Start

1. General legal y responsabilidad financiera por el programa de Head Start.

2. Garantizar que sus controles internos apropiados son establecidos e implementados pata
que de esta manera se protejan concesiones.

3. Garantizar que se lleva a cabo la auditoria financiera anual.

4. Conducir toda la Agencia de planificacion estratégica, con la contribucién o
tepresentacién del Concilio de Politica.

5. Revisar y aprobar los estatutos del Concilio de Politicas.

6. Aprobar presupuestos anuales y planes de trabajo.

Responsabilidades Principales del Concilio de Politica

1. Aprobar procedimientos para la planificacion del progtama de Head Start.

2. Participando en la desarrollo de la filosofia, metas y objetivos de corto y largo alcance del
programa

3. Aprobar planes de trabajo anuales del programa.

4. Aprobacion de decisiones de contrataciones o determinaciones del personal de Head
Start. El director tiene responsabilidades de funcionamiento y el Consejo de politica-



separado. Las recomendaciones del mediador estarin sujetas a la revision independiente y
aprobacién o desaprobacién de las partes.

Paso 3

81 la resolucion no es posible a través del paso 2 los partidarios presentaran su conflicto al
arbitraje. Al menos que lleguen a un acuerdo, el arbitraje se realizara en el condado de
Washington o Multhomah en el estado de Oregdn, de acuerdo con el entonces actual Reglas
Comerciales de Arbitracién de la Asociacion Estadounidense de Arbitraje pero no
necesariamente bajo los auspicios de dicha asociacion. El arbitraje se hara ante un solo
arbitro (a menos que las partes acnerden lo contrario). El arbitro ser elegido entre un grupo
de abogados o ex funcionarios expertos en el campo de sin fines de lucro y programas de
derecho de Gobiemo en conformidad con el Reglamento de Arbitraje Comercial de la
Asociacion Estadounidense de arbitraje. Si el arbitraje da inicio, las partes convienen en
permitir procedimientos de la manera proporcionada por la Reglas de Oregon del
Procedimiento Civil, los dos en anticipacion de, y durante los recesos de, la audiencia de
atbitraje, la cual, en la medida prictica entre los pattidos, se llevara a cabo en un manera
informal disefiada para alcanzar las metas de descubtimiento con un minimo costo para los
pattidos. Los partidos acuerdan que el arbitro no sea de ninguna jurisdiccién que considere
las pruebas con tespecto a, o no tiene la obligacion de premiar o de dar sentencia par dafios
punitivos (o cualquier otto importe otorgado con el fin de imponer una pena). Las partes
acuerdan que todos los echios y otra informacion relativa a cualquier arbitraje que sutja con
respecto a este contrato deberin set confidenciales al alcance maximo permitido por la ley.
La decision del atbitro serd final y vinculante para los partidos.

Revisién y Modificacion del Acuerde

Los partidarios podrin modificar Este acuerdo en cualquier momento sujeto a su
consentimiento mutuo. Los partidos revisaran este acuerdo de tres afios a partir de su firma y
no mis de tres aflos subsiguiente a cualquiet renovacion o modificacién del acuerdo.

ganization Concilio'de Politica de Head Start
Presidente del Concilio

Community Action
Presidente de 1a Mésa
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Community Action Organization Ditector detead Start
Director Ejecutivo

G\BOARD\Documents\Shared Bd-HSPC Governance Agreement\2014 Board-HSPC_agreement- spanish.docx



