Community Action Organization
2005 Board Retreat Survey Results

In preparation for our February 18 Board Retreat we hope you will take a few
minutes to answer these questions. This information will help us plan a
productive day. This is a confidential survey as you are not required to tell us
your name, so please be as forthright as possible. And even if you are unable to
attend the retreat we would value your responses. Thank you.

1l

When you think about this organization, how important is Community
Action to the community, on a scale of 1 to ten, with ten being invaluable
to one being a waste of money.

i1 2 3 4 5 6 7 8 9 10
1 1 4 4
How important will Community Action be in ten years, on that same scale?
1 2 3 4 5 6 7 8 9 10
1 24 3

Do you think there is a clear case for the financial needs of this
organization?
_10_Yes __0_No

In order of their importance, please prioritize what you see as the key
roles of Community Action Board members, 1 being the most important
role and 5 being the least:

A2 3 4 S

Setting Priorities/Direction (17) 4 4 1
Fiscal Oversight (19) 5 3 1 0 1
Fund Raising for current projects (32) 0 0 1 7 1
Sharing the CA Story (33) 2 0 4 1 3

Opening doors to potential donors (39) 0 0 4 3 3
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