COMMUNITY ACTION

FAELPING PEOPLE, CHANGING LIVES

STRATEGIC PLAN 2002-2003

OVERALL STRATEGIC GOAL: Community Action provides high quality services and,
with active involvement from the community, addresses issues of poverty.

GOAL 1: Eatly childhood and family development setvices are responsive to the needs of
the community.

GOAL 2: The community and Community Action have adequate capacity to prevent
homelessness, provide shelter and affordable housing

GOAL 3: Comprehensive information & referral services are available to all community
members.

GOAL 4: Low-income people in crisis obtain services they require.

GOAL 5: The community is engaged in issues and activities that reduce or alleviate the
effects of poverty.

GOAL 6: The Community Action Board provides effective leadership and governance
for the organization.

GOAL 7: Community Action is financially healthy.

GOAL 8: Effective administrative systems and centralized support services are in place to
operate the agency.

Admin/Planning/02-03 Strategic Plan Revision Approved June 20, 2002



