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Multi-Year Plan

Hillsboro, Oregon 97123 PEFONT PEHID:
GOALS & OBJECTIVES: TASKS : PERSON/ASENCY Monthly TIME LINE: COMFLETED: COMMENTS:
RESPONS IBLE : 12 F 7 12 ]34 1516718 10
Yo determine the ten (10)|1) Draft, field test, and redraft a survey to |Program Planner Staff is-actin
major low income issues determine what people perceive as the majox ) n the assump-
in Washington County and low income issues in Washington County. ] tion that
prioritize them. housing, Chi-
2) Survey at least 500 low income people from|Program Planner rano concerns,
across the county and 20 agency represen— hnd Community
tatives. Food & Nutr:i-
| i tion are major
3) Coalate the surveys and prepare report to |Program Planner ! X i 'ow Income 1s-
Board including rought statistical infor- gues which the
mation. L ; board has
- _ ' i Ydentified be-
4) Prioritization of 10 major low income Board of Direc- ' : X cause of past

s ¥

»

‘Obtain necessary resour-
ces for Task Forces
before September, 1980.

To statistically define
the 5 major low income
issues in the county,
identify at least 3 ways
of impacting on each
issue and prepare a 3-%
year plan of action for
each issue.

lIssues in Washington County.

l) Obtain money to finance Task Forces, or

appropriate planning actions by alloca-
ting CSA funds or seeking outside funds.

The following tasks will be repeated for
each Task Force formed:

1) . selection of membership to include re-

presentatives of appropriate agencies
and at least 50% low income persons.

2) Data collection through secondary and

perhaps original sources to document and
define issues

tors

Board of Diréc-—
tors

Executive Direc.

Board of Direc-

tors
Outside agencies
Low lncome per-
sons

Program Planrner

yrant applica-
it ions .

Funds are al-
iready avail-
able to devel-
lop housing
Chicano and
iIComnunity Food
& Nutrition
Planning act-
ions.




S —— Y —

S46 E. Basaline
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3) Explanation of possible actions to Task Force

impact aon problem

4) Recommendation of specific actions to be .|Task Force
taken by WCCAO and other agencies over a
3-5 year period.

5) Generate community input and reaction to [Task Force

Task Force report Press & R.A.P. |
|
6) Presentation of Task Force report to * |[Task Force E |
Board of Directors and participating ! | I I
- agencies. !

Yo identify needed im— l) To request that the regional office per—- |Bd. of Directors

Jprovements in the inter- form a detailed pre-review visit includ- |[Executive Dir.
‘nal operation of WCCAO ing the audit division, affirmative ac—
and develop a two year tion, field representative and another
plan of action. CAP Director.

2) Conduct the pre-review visit Region X !

‘ |
3) Review pre-review report and develop Executive Comm. ;
plan of action Board of Dir.: OAgolng] over 2| yedrs

Executive Dir.

To implement at least l) Local resource mobilization Task Force l ’
ane of the ways of Program Planner
impacting on <ach of Executive Dir.
the 5 issues.®
2) Mobilization of WCCAO resources includ- Bd. of Direc. Ongqing] over J-5lyedrs
ing 05 and VISTA Executive Dir.

3) Generate outside funding Porgram 2Planner




