2007-2010 Strategic Flan

Goal I. Communit‘g F ngagement: Educate, advocate and lead to increase community

engagement in issues of poverty.

Outcomes:

a. Al 12 City governments are engaged in reducing conditions of poverty.
b.  Top 20 businesses are significant partners with Community Action.

¢.  Faith based partnerships with Community Action increased by 50%.

Goal II. Family SCIF—SuFFicicncq: Increase our leadership and effectiveness in reducing

conditions of poverty.

Outcomes:

a. At least 10% more families served receive comprebensive services.

b.  Establish a Beaverton Multi-Service Center to improve access to Community Action services.
. 80% of all eligible Head Start children are served.

Goal I1I. Operational F xcellence: Deliver on our mission through operational excellence.

Outcomes:

a. The agency is deficit-free and has §1.2 million in operating capital.

b.  The agency strives to utilize and develop employees to full potential and at least 107 are prepared to move
into positions of greater responsibility.

¢.  The agency has effective processes to assure sustainable operational systems and to meet standards of
organizational excellence.

Community Action Accountability
Community Action is committed to the highest standards of financial stewardship of our funds. In
2007-2008 we anticipate receiving over $16 million in financial suppott from a variety of sources,
including individuals, businesses, corporations, foundations, faith based organizations, civic groups,
community organizations, United Way, local government, and state and federal grants. Revenue is
also generated through fees and rebates. For every dollar that is received by Community Action,
90.5 cents goes ditectly to the delivery of programs and setvices to achieve out mission.



Board of Directors

Board Chair; Kevin Aguitre, District Manager, Oregon Dept. of Human Services
Vice-Chair:  Ron Sarazin, President, Olympic Performance

Treasurer: Leroy Bentley, Retired General Manager, GTE

Secretary: Dana Galaxy, Bank of America, Community Representative
At-Large: Ralph Brown, Retired Educator, for Congressman W

At-Large: Leslea Smith, Regional Director, Legal Aid Services of Oregon
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Monique Beikman, City Councilot, City of Tualatin, for Mayor Ogden
Ivan Camacho, Otegon DEQ, for Centro Cultural

Senator Ryan Deckert

Rob Drake, Mayor, City of Beaverton

Anastasia Hernandez, Head Start Policy Council

Tom Hughes, Mayor, City of Hillsboro

D. Craig Kinnie, Retired Vice-President, Intel Architecture Labs
Maria Lopez, Professional Translator, Community Representative
Doug Nichols, Retired Vice-President, PGE, for Senator Deckert
Lou Ogden, Mayor, City of Tualatin

Wendy Ray, Directot of Resoutce Stewardship, Kaiser Permanente
Dick Schouten, County Commissioner

Cathy Stanton, City Councilot, City of Beaverton, for Mayor Drake
Dick Stenson, President & CEO, Tuality Hospital

Staff Lcac]crship T eam

Jetralynn Ness, Executive Director

Farzana Siddiqui, Director of Child Development

John Russell, Director of Finance and Administration

Lisa A. Brown, Director of Development & Community Relations

Renee Bruce, Director of Family & Community Resources
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1001 SW Baseline Street / Hillsboro, OR 97123
www.communityactiondu.otg

Public Information: (503) 693-3230 Main Office: (503) 648-6646 Fax: (503) 648-4175




