Community Needs Issues Assignments
Community Action Strategic Planning 2004

1. Working but Poor — Jerralynn

2. Conditions of Poverty — Jerralynn

3. Affordable Housing Crisis — Jenny

4. Public Assistance Limitations — Kevin and Angela

5. Economic Insecurity has Increased and Diversified — Marilyn
6. Health Care Crisis — Kevin and Angela

7. Public Attitude Impacts — Renee and Jenny

8. Inadequately Educated and Unskilled Workforce — Marilyn

Needs Issues Team:

» Kevin Aguirre kevin.aguirre(@state.or.us

« Angela Day angela.k.day@state.or.us

+ Marilyn Harrison mharrison@caowash.org

+ Jerralynn Ness jness@caowash.org

« Jenny Choban jchoban@caowash.org

+ Renee Bruce rbruce@caowash.org




STRENGTHS

WEAKNESSES

Core values

Clear mission, vision, priorities

Commitment to out mission/vision/promise

Board of Directors — their values, expertise,
and commitment

Staff — their values, commitment, loyalty, and

knowledge

Histoty / longevity

Knowledge of poverty issues

Quality of services provided

Relevant — there is plenty of need for our services

Diversity and scope of programs

Reputation of agency and of programs

Low-income community knows us
Partnerships

Good relationships with funders

Fiscal and budget controls

New staff orientation

All- staff events (2/yeat)

Employee handbook

Commitment to improving outr donor base
Client involvement (in some programs)
Volunteets

Lack of funds

Deficit

Debt

Not able to assist everyone who needs help

Program needs exceed capacity of central
support and systems

Some programs do not have diverse funding
State budget (threat)

Pay scale still below market

Facility problems/property ownership issues
Hours of operation

No multi-setvice presence in Beaverton;
Weak presence in east county

Scope of our work is hard to understand
Diversity of programs

Measuring and communicating outcomes
Client data (unduplicated count)
Communication systems (internal)

Staff training

Institutional knowledge/memory
Methods/ptocedutes

OPPORTUNITIES

THREATS

Increased sensitivity to economic insecurity
2005 — will celebrate 40™ anniversary
National affiliation
Stewatdship/heightened scrutiny

Local political suppott/advocacy

- educate state legislators

- cultivate bi-partisan support

Poverty as news — media coverage
Partnerships increase impact and credibility
211 Coalition

Technology

Size, critical mass

Use promise to increase awatreness /funding
- well positioned

- ready for economic up-turn

Can compete for United way focus

State economy; increased economic insecurity
Head Start threatened at National level
National affiliation
Stewatdship/heightened scrutiny
Public attitude toward:
minotities; poor people

and social setvice agencies
Increased community need
State budget (measure 30/ OHP)
Federal budget
Increasing health needs/health care system
Erosion of support for education
Unable to address increasing diversity,
specifically languages

Changes in UW funding (lost core funds)

Rapid population growth Rapid population growth
Affluence of Washington County Unknown — not locally recognized by donors
Energy Funding

Strategic Planning/Directors
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